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OUR MISSION ANEROGRAMS

Message from Our
President/CEO

Dear Friends of CMWP;

The Center for Multicultural
Wellness and Prevention, Inc.
(CMWP) turned 20 years old duri
fiscal year 2015, and one thing th
is now apparent is that we are not
slowing down! 20 years of doing
what we do beServing the
community Service is the
correrstone of CMWP.
Collaboration and partnership tak
time, when it is well rooted, the
blossom results are tangible and
positive. This is what CMWP
stands for, we value our partners,
we could not be where we are tod
without that common sense of
collaborttgon, partnership in the
past 20 years. Collaboration and
partnership expand good service
delivery and serving anyone in ne
of our services stand for what we
believe; we are called to make a
difference.

Thanks to the Board, staff and
volunteers for nirads this year a
success and we look forward to
celebrating 20 more years of
providing services to the Central
Florid@ommunities.

Respectfully,

Marie Jose Francois
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We have been able to accomplish our thissigh an integrateam approach, whershyf,
boardnemberand voluntesall contributéd servingnd providing the highest leseha€do
each and every individuad watdthrough our do@ve continue to be the agency of choice f
many of the services fferdo the Central Florida Community.

HOPWAHousing Opportunities for People with AIDS)
Through our experienced case managebBeiljehtsvere able ccess HOPWA services

during fiscal year 20205. Of that,058 client§2were placed stable housingl8 clients were
males (49%) and 540 were females (51%). There were 343 (32%) Hispanidispahitk Nan

613 (58%) Blacks were served, 445 (42%) whites and other. We had 0% homel@gtess for 2(
We received level funding of Q@X600 for fiscal year 2016 from the City of Orlando. We providk

HOPWA services for clients in Lake, Orange, Osceola, and Seminole counties. We hav
in Lake, Orange, and Osceola counties.

MAI/ARTAS (Antiretroviral Treatment Accessc8grWRrogram Services

The goal of the MMRTAS Program is to identify recently diagnosed HIV+ individuals and
individuals who have been out of care for six months or more and link these consumers
care. During the fiscal period of Odi@Behiugh September 2015, the Care Coordinators
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HIV+
to me
enroll

and linked to medical care 156 clients. 112 of the clients enrolled during the fiscal year were
Black/African Americans, 21 were white and the remaining 23 clients were White Hispanics. T

wered1 adult males over the age of 24 yeaesed@ult females over the age of 24 years, 6
transgender males and 11 youth between the ages of 13 to 24 years were enrolled and
medical care.

Project Connect Asthma Program
Project Connect is an asthma education program with the goal of improving the he

linkeo

[th of

asthma suffers through-@mmene asthma education and community outreach. The outcoines a

October 2015 is that 138 participants have been recruited,vi88sivene made and 26

participantsave finished the program. Since January, 1649imalceramunity have received

asthma education and outreach of which 60% were African American, 20% Hispanics,
12% other.

Medical Case Managerhe

CMWP assumed the duti®yah Whitdledical Case Management seovidak/ 1,
2015Medical Case Managensentange of consumer centered services that link consume
health care, psychosocial support and coordinate medicaltedah@ssdlanagers support

accessutilization, retention, and adherence to healthcare for people living Witiey4IV/AIDS.

perform services to facilitate optimal health outcomes for consumers through advocacy,
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collaboration. CMWP has two full tincalroasie managers and will carry an average case lpad of

75 consumers each.

Psychosocial/PEER Support

PEERS continue to support consumers in naviggtmy\tiitesy/stem of care by accompanyi
those that need suppor t tourdersdanddabs) recdrameadmgp
group education and individual educational sessions based on corBeengicoagdue to
support the treatment plans as outlined by the case managers and communicate pertine
about consumer progresstalipned case manager. CMWP has two full time psychosocia
workers with an average caseld@daisumers each.

NonMedical Case Management

NMCM continues to be the primary point of entry for Ryan White Part RElORssendces
often & in drawing the consumer into services but Intake and Assessment is d@id\WPN
has two full time Noedical Case Managers with caseloads that average approximately 1
consumers per case manager.

Mayor Mtching Grat d CATCHCoordinated Approach To Child Health)

The Project was very successful reaching and @wollithgduringhe calendar year 201
205. Using the Parramore Community Gexderopportunitio educate the kids on heal
eating habits and the importance of physical activity.
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WORKIHAT IMPACTS OUR COMMUNITY
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be broken. They call enfamily and | love them, not so much for what they do for me, but because of the warmth an
LI 6ASyO0S G(KSe& aK2g 6A0GK YS (GKNRBdAZAK (GKSANI OKIF NI¥ OGSNJ
the freely given opportunities afforded &m, but when your eyes are open to CMWP and all they offer, | guarantee
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which was recently, and that just melted my heart with joy unspeakable. CMWP for the client is a place of growth
opportunity and love, meeting your needs right where you are.

My name iJ i ll:h have been diagnosed with HIV/AIDS since Dec 2, 2013. | have been dealing with this
myself ever since | found out. | was in West Palm and they were coolnbatidiave been in Orlando as of July 17,
2015; a nice lady named Shara call me and hook me up with Marie and Ms. Clunie and Ms. Christina at this Cente
life from what is was until now has been a whirl wind. But meeting these ladies and comingptaoe/within three
months | have slow down on crying, not been so depressed and not being so angry. With their help showing me t
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there is someone like you that have been through this that there is a tunnel out. Along with those 3 lady that we there

ca¥S f2y3 CNBRI 9YAf&@ YR Y2NB GKIG L R2yQi 1y2é 0f
really help me. In the three month | been here | can now concentrate on my health and what | can get done with
HIV/AIDS. Butitnotjust K & AGQa GKS OSNBAOIf OF yOSNE KSI NI LINE
ladies especially Ms. Christina | love that women like a grandmother cause she listen to me cry, get short of patie
irritable, angry, depressed andhgthing that come along with this. Ms. Clunie helping me take that one step every d?
GKFd L ySSR (2 3SG (GKNRddzZAK (KA&AX 06SOFdzasS tA1S L at
for me. They deal with this 9, 10, 20 yearthwthis how they did it.
________________________________________________________________________________________________________________________________________________|

| ama 50 year old Hispanic woman who came to Kissimmee in 2013 from New York. | have been dealing with my
status for more tharl5years and it has not been pretty. Plus this is not the only thing | am dealing with. | aéso hav
breast cancer, which wears me out. When | got here in Kissimmee, | was introduced to Mr. Keith to assist me with
housing. He was very patient with me and took the time to explain all the different options that were available to m
and my kids (16 y.doy and 18 y.o. girl). He helped me to get into a two bedroom apartment, which | really appreci
very much. After staying there for 1 year, | moved back to New York thinking that things vedudtter. | was wrong. |
called Mr. Keith again in Decemi®#014 that | was back and that | would be homeless, unless he helped me and my
find a place to live. Again, Mr. Keith met with me and went through the options that were available to rhelpdd me
to moveinto a two bedroom partment. It has been albssing for me and my son, because | have been able to save
some money and now | have moved out and is living close to my mother, who really needs someone to look after
want to thank Mr. Keith, Ms. Marie and CMWP for all the help that they have gigeover the yeard.appreciate
everything that you all have done for me.
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FINANCIASTEWARDSHIP

2014/2015 Revenue 2014/2015 Expenses

>
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= Asthma = Covenant Place = Asthma = Covenant Place

= Fundraising = HOPWA = Fundraising = HOPWA

= Foundation = MAI/ARTAS = Foundation = MAI/ARTAS

= Ryan-White/MCM = Ryan-White/NMCM = Ryan-White/MCM = Ryan-White/NMCM

= Ryan-White/Dental=s Ryan-White/Peer = Ryan-White/Denta/s Ryan-White/Peer

20142015 Revenue 2014-2015 Expenses

Asthma $ 110,999.00 6% Asthma $ 112,284.49 6%
Covenant Place $ 120,168.99 7% Covenant Place $ 144,859.01 8%
Fundraising $ 71,494.86 4% Fundraising $ 57,430.91 3%
HOPWA $ 931,839.50 54% HOPWA $ 941,486.79 53%
Foundation $ 3,208.63 0% Foundation $ 12,642.07 1%
MAI/ARTAS $ 135,000.00 8% MAI/ARTAS $ 140,527.46 8%
Ryan-White/MCM $ 40,382.10 2% Ryan-White/MCM $ 35,628.52 2%
Ryan-White/NMCM $ 184,579.56 11% Ryan-White/NMCM  $ 183,193.45 10%
Ryan-White/Dental $ 77,941.38 4% Ryan-White/Dental $ 78,239.95 4%
Ryan-White/Peer $ 65,716.81 4% Ryan-White/Peer $ 66,153.24 4%

Total 1,741,330.83 100% Total 1,772,445.89 100%
1 Thedifferencebetween expensesandrevenue is due tautstanding collectibles fronbne program

Fiscal Responsibilitgnd Leadership

The30Evening of Hop &Rkos€ePlaza Hewm Saturday| Jdly #82015This event wawell attendeevith more than 300
individuals takinggrt in the evening activities. The eveas also weupported by a diverse group of individuals and companies throughout Cen
FloridaAs a result of our posvent SWOT analysis, it was decidedthat nEevxetniong of Hoped event will t

The Annual O0Fi ndi ng whanfocasdorBreasti GaidcerBwarenessani Lake Coymaly place on ApriBL205in Mount Dora,
Floridaln itsthirdyear the evensaw much improvement in the number of attendees and the exposure iretteviedal medigome of the
attendeesncludedthe Mayor of Mount Dorand severabcal politiciansThe 18 Annual Caribbean Health Summit took place on September 12, 2
where more than 700 individuals receivedhigaéth screenings that consistedtdod pressure, Cholesterol, BMI, Dental, Lipid Panel, HIV/Syphili
mammogram, DRE and prostate exams. The event was well supported by many new sponsors andlooghnizetsy ed t heir sup
event.

CMWB Boardmembes and several key staffive beenworking towardghegoab and objectivesof thefive Strategic Themealong with support

tral
ake

from staff who have volunteered their time to develop pleeectothe goals and objectivefshe 2014 Strategic Retreat. The Strategic Themes are as

follows Resource Development (Phillip Miller/Keith Gooden), Comprehensive Partnership (Jill Slaff/Dr. Francois), BrariNiaigSteategy
Dial/Christina Jones), agership Development (Tempra Miller/Karen Wint) and Board Development (Andria Martin/Jean Garcon). Several me
taken place during the year between the different tearfismnidorvarth, senior advisors at Market@lass are in place for eachrtetopresentan
updateon their progresduring the first staff meeting in 2016.

The Board of Directors of the CMWP voted on Saturday, October 17, 2015 to implement a new Executive Board teapieitefovik@¥6. The
new executive boawidll be chaired by Jill Slaff, \lichair will be Natasha Dial, Secretary, Phillip Miller and Treasurer, Tempra Miller.
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OUR SUPPOREAM

2014 6 2015 CMWP Board of Directors

Officers Directors
Andria MartiChairperson Francine Sanay
Natasha Dial/iceChair Deleso Alford, Esq
Jill Slaff Treasurer Dr.YansmittAmbrase
Phillip MillerSecretary Tempra Miller

2014 6 2015 CMWP Management and Program Staff

Dr. Marie Jose FrancpRresident/CEO
Keith GooderDevelopment/Marketing Director
Jean GarcarHOPWA Housing Director
Laud Jeardacques Ryan Whiteral Health Coordinaiinetor
Karen WintNoAMedical Case ManagerfR&ERDiretor
JamesKeller MAI/ARTAS Progr@oordinator
Evette VeleDffice Manaderoject Connect Program Coordinator
Raj BergalowskBookkeeper
Myrleine PauReceptionist

HOPWA Staff Medical Case Management PEERSupport Staff Project Connect
KeithGooden Clunie Williams Christina Jones April Johnson
EmilyArroyo Lorna Augustin Freddy Lewis Michael Spence
Maria Velez Nicarla Clervil
Angela Allen MAI/ARTAS Program Staff NonMedical Case Managers

Beatrice Innocent Marie Hdey Patrick Lindsay

Dutchie Morris Gabriel €irs Delda Catalino

Marie Rich Eddie Williams

Our Funding & Community Partners
Government Program GranteiGity of Orlando, Ora@geinty, Florida Department of {@raltige Count$tate of Florida
Department of Hedftorida HospitAlmerican Cancer Socketyida Blue

Annual Caribbean Health Summfilorida Hospital, Florida Department of Health/Bureau of CobDirrasediie/AIDS &
Hepatitis Sectidrhe Assistant FuAdithony Smith, P.A., Gospel Now Magazine, Orange Blossom Family Health Center, Haiti
Consulate of Orlandealth Central Hospital, Taylor Farms, Inc., Orland&lbieddti)epartment afltheén Orange County
Wellcare Health PlaaS ANAntamio Lemus C.P.A., P.A., Florida Blue, Unitransfer ldEBpmestic Telecom, RW.CD Vision
Academ\City of Orlan€ffice of Consumer Affairs & Human Ré#tazhklealth Care of CéRtaaida, Staywell Health Plans,
Amerigroup, VITAS Hospice Seidatgeensseraldine F. ThompBlwrida State Senator, Disgji@dmmissioner Regina |. Hi
Orlando City Council, DistrfTBR 94.8Jonica Maygeresa Jacobs, Orange County @ayitahhean American Passport Magagine,
Caribbean American Chamber of Commerce dbfdatataiaitian American Chamber of Commerce df OF&wmol of
MedicindJCF School of Nursing, Haitian American NodetigkgdViabade College Medical Center, Central Florida Black
Nurses AssociatemmdCentral Florida Medical Saciety

Evening of Hop@ala» Rosen Plaza Hotehthony Smith, P.A., Gospel Now Malazieejique Eversendz Barahd DJ
Servicedilaitian Consulate of Orlando, Creating Beauty Chair Covers and Accessory Rentals, Keith Th&tent 9 anikid May
Florida Cancer Speciallstsistance Fund, First Care Chiropractic, AmEeligidaupiospital, Sea World Parks & Resorts, Dr.
Yansmith Ambroise, Andria Martin, Phillip Mill emMNatasi@ul| b a
Dia Walgreens, Francine Samedy, Myrleine Paul, Patrick Lindsay, John Hollis, Marie Rich, Total WineQHatidopter Taurs of
Orlando Maghjkael Quarter Photography, Greater Haitian Atnanitsar of Commerce of Oréardibaw Office of J. Bernard
Chery, P.A.

Finding Dora DrawdyMountDoraAreaChamber of Commerbee Secret Gardéake County Economimé&rismAmy
Sellers Art Gallery, The Lake Gamdtéa HealtHenn House PrintiRd, or i da Hospi t al Wat er mahp,
SecondsAdvid Onlinel a | e y § WhatGodmia Mt. Dora.¢edCUS Magazine, Harris Air ConditenangdShout
Entertainment.
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